System Development Life Cycle

DDDD

PHASE 1

Define

 User Initiates

* Assign PM/SA

* Pre-Analysis

* Scope

* PIF

* PIF Signed

* Det Analysis

* Prop Solution

* ST of Work

* Project Plan

* Acceptance -
20/nogo

PHASE 2

DESIGN

* Functional
Specifications

e System Design
Specifications

* Test Plan

* Acceptance
Test Specs

* Acceptance -
20/n0go

PHASE 3

DEVELOP

* Development-
Coding

e User’s Guides

* Prepare Test
Environment

* Unit testing

* Acceptance -
20/nogo

PHASE 4

Deliver

* QA Test

e Train Users

* Install

e Operate

* Final Accept

e Sftwre Release
* Load CMS

* Post Proj Rev




